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the realization gone far beyond the dream
my
for
the
title
presentation today comes from
one of
edward levaun clissold
the members of the original
to make a
committee assigned
dream into a
reality
the
comes from an
complete quote
at the
recorded
interview
cultural center oral history
usually the dreams are
records
never obtained but we had dreams
and they had some limits and the
at the cultural
realization
1982
center april 8
has
extended far beyond the dream
As in any dream one must
identify the dreamer
in the
case of the polynesian cultural
center the dreamers number 4
mckay
they were david 0
president of the church from 1951
to 1970 matthew cowley member
of the council of the twelve from
1945
1953
to
wendell B
chairman of the
mendenhall
church building committee from
1953 to 1964 and edward levaun
president
clissold oahu stake
now note that
from 1951 to 1963
1I have not mentioned all
the
positions that these men heldi
heidl
heid 1I
held
only mention the ones relevant to
the history of the center
president david 0 mckay was
an apostle of the church in 1921
when he witnessed a flagraising
flag raising
ceremony at laie school which
became the impetus of his lifelong dream to educate and provide
opportunities
opportunites for the intellectual
growth and spiritual development
of the members of the church in
pres
the isles of the sea

mckay became

particularly mindful
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polynesians
of the Polyne
sians 1I believe
because of the many warm and
loving receptions he received
from the polynesian people during
apostolic and presidential visits
in such places as sauniatu
western samoa temple view new
and aitutuaki
cook
zealand
islands consequently he focused
his dreams on their behalf in
becoming
hawaii
the
laie
founder of BYU hawaii however
with the establishment of BYU
pres mckay foresaw other needs
the employment of students being
one of his foremost concerns the
continuance of the cultural
practices
and
values
the
personality of the south pacific
saints being another therefore
he became continually receptive
and supportive of matters and
proposals enveloping polynesia
is clear then why the
it
polynesian
center
cultural
concept was adopted and fostered
by the highest authority of the
church pres mckay received his
visions and they became his
mission he loved the polynesians
and they became his missionaries
matthew cowley served as a
missionary and as a mission
president in new zealand years
of experience which influenced
the rest of his life it is said
that he became a polynesian in
his heart he and david 0 mckay
as
general
served together
both treasuring
authorities
dreams of service to the people
of south pacific
while matthew
Cow
cowleys
leys dream was oriented to a
cowlens

different direction

its clear

purpose was to benefit the
Polyne sians
polynesians
therefore he too
of
is credited with the founding
the cultural center george Q

his oral history
the following
attributes
file
prophetic quote to cowley stated
around 1951
in reference to a
hospitality center located in
laie where polynesian saints
would be housed and sustained
while attending the temple to
which they had journeyed from
long distances at great personal
one day weli
have
sacrifices
well
vali
vail
a maori
village where maori
you
people can come and stay
already have a samoan village and
youll have a tongan village
is interesting to note that
it
edward clissold writes of cowley
that what he thought good of the
maori was good for other island
anyway clissold further
people
writes that cowley certainly
surprised him and perhaps even
himself when he made that
declaration of maori communal
houses and other village houses
being built in laie at a stake
cannon

from

must
conference in honolulu
it
be remembered of matthew cowley
how
he
understood
that
polynesians could be entertaining
and how non
nonpolynesians
could be
polynesians
he had
entertained by them
experienced many hui taus or
large scaled meetings in new
largescaled
zealand where performances were
given to the great pleasure of
everyone
As a young man
wendell B
mendenhall served a mission under
matthew cowley in new zealand
three years which influenced him
too
to become an adopted
polynesian
he was serving in
two signficant
significant capacities when
to build a
the proposals
polynesian village or center
was
initially presented and
approved by the brethren in salt
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chairman of the
building committee a
church
position he held for 10 years
and he was
chairman of the
pacific board of education which
served the needs of the church in
the south pacific for 7 years
mendenhall must be recognized at
as having a great deal
this point
power
powert
and
of
influence
resources which he used to bring
about the completion of many
work projects foremost on
church workprojects
the list being BYU and the

lake

he

was

cultural center

in the
presidency of the church
first
speaks of mendenhall
in an
interview in the PCC archival
files and what he says increases
our understanding of Menden
mendenhalls
halls
role in the founding of PCC and
his close relatinoship with david
makay
0 mckay
he was a giant in the
development of the center were
not for the persistence of men
it
like wendell mendenhall and the
and confidence of a man
faith pres
david 0 mckay we
like
probably would not have the
center
cultural
max
moody
former stake
president temple president and a
member of an advisory committee
to CCH in its earliest years
states in his PCC oral history
mendenhalls
files that it was Menden
halls
efforts utilizing the labor
under
missionaries
his
jurisdiction
the
that
construction work of the center
was able to be accomplished
former PCC oral historian
kalili hunt interviewed edward L
clissold for the center oral
history records and in his
president
preface he writes
clissold should be noted the man
who conceived the idea as to the
feasibility and actualization of
was through
such a center
it
his tireless efforts as a
thomas

monson

of

now

leader and faith in
the polynesian cultures
that
influenced 3 others pres david
0 mckay matthew cowley wendell
mendenhall to consider such a
project
whether kalili is fully or
partially right as to the one and
only true founder of the center
will not be addressed today
what will be discussed are the
very considerable contributions
of edward clissold
is necessary at this
it
point to mention several things
namely
that stake president
clissold was a close friend of
matthew cowley and therefore each
was approachable of the other
clissold has wasspent many
that
years in hawaii and
fluent in
hawaiian and that he according
to george Q cannon has three
particular qualities which made
him an effective leader
he had
strong faith and was spiritual
and knowledgeable
Cliss olds
the strength of clissolde
clissolds
committment lay in what 1I believe
was a personal revelation
at a
boy scout jamboree in denver that
he attended
there as he viewed
cultural displays of the american
indians his mind was strongly
high
impressed
weih
wtih
the
possibilities of establishing a
similar display featuring south
pacific activities and traditions
in hawaii we must remember that
clissold at this time was serving
as the oahu stake president and
with his background of having
served as hawaii temple president
was
and
concurrently zions
securities manager and manager
of the local bank he was
intimately aware of several
things
a
of revenues that could
by
properly
be
stimulated
inspired saints for example the
building of chapels and stake
community
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houses

of the strong need to
develop a secure economic base
for laie
c
of how polynesian
entertainments are effective in
deferring costs
nonpolynesians
d
of how non
polynesians
can be won over by the polynesian
personality
e
and by the contribution
a cultural center would make to
defray the boarding costs of
temple patrons travelling
tra pacificfrom
great distances in the
the telling of anymy dream is
shaped by the teller
telling
telier
teiler
taller
of the centers history will not
we will
please all of you
disagree and so it was when the
center was proposed there were
those who strongly supported the
dream and
those who strongly
opposed it
but first let me digress to
note several institutions and
the
activities which predate
cultural center which if men are
they were the
the fathers
mothers of center concept
foremost is the successful
hukilau held once a month here in
by the local
laie
lale
lais and operated
publicized effectively
wards
throughout
though
out the islands it was
thoughout
highly recommended by the hawaii
was
bureau
visitors
it
centered
around
several
activities the hukilau pulling
in of the net
the luau meal
and the
entertainment on the
beach
the hukilau proved
things that laicans
laieans
thingsthat
several
could organize themselves for a
common
common
purpose
a
b

velling

enjoyment

that there

was much
community
that

talent in the
were willing to
tourists
way

come

all

from honolulu and that
the
success
stimulates
other
succes
successess
sess
successless
then there was the huli

lauluma
laulima 0 bale
lale
laie

local community
association whose members met and
discussed ideas to benefit the
was
community there
communitythere
talk of
having the hukilau a daily
operation of investing in a
a
small resort
hotel or
development locally
and
of
picking up on clissolds idea of
a polynesian display center like
the indian programs he had
observed in colorado
important
another
organization was the polynesian
runner of the
forerunner
institute the fore
of polynesian studies
institute
today charged at the university
level to explore the notion of
the community of building and
operating a series of villages
using the local people
the
was
involvement
institutes
seeing the series of
academic
villages in the light of cultural
research
the temple too had its
impact in the centers history
was a major tourist attraction
it
the island bus
for the around
aroundtheisland
tours
the very first center
plans located it right next to
the temple to attract the
visitors after they had toured
the grounds but with further
and
study
and
discussion
realizing the inappropriateness
of that proximity the center was
moved to its present location
in the oral records that 1I
have read and in the personal
interviews that 1I have conducted
mention is frequently made of
wylie swapps
shapps group and if one
group can be credited as being
the first PCC night show it
would have to be the student and
community members of that group
organized under the direction
in of
directin
direct
wylie swapp
highlighting the
songs and dances of polynesia
the show performed in honolulu
receiving very favorable reviews
a

63

of the groups success 1I
credit to the freshness and
newness of seeing the dances of
hawaiis polynesian cousins
but not least is BYU
last
once it was built the
hawaii
pressure was on to ensure its
existence
the students had to
be served and the means had to be
provided to keep them on the path
so the
to a college education

much

PCC

was

created

from its earliest roots the
center had had its advocates and
those who have
critics
supported it from the beginning
and those who have caught its
vision since then have not
changed the basic reasons for the

existence of the center they
have only shifted the order of
the reasons to suit individual or
group priorities
max moody
former stake and
temple president and contributor
to the construction of the
cultural centermay has given us
1I say rather
insight and
perceptively as to why there has
been continual criticism of the
center
he attributes it to the
fact that the church hierarchy
NEVER
established unanimously
that the center was 100 good for
the church
the following reasons then
number only 7
but they are
significant in establishing the
signficant
center in the past and still
significant in maintaining the
center in the present
one
important
reason
usually at the top of the list
primary
is that the center is the
byuhawaii
employer
hawaii
of
the BYU
with very few job
students
opportunities in laie or for
that matter the north shore the
center serves as the breadbasket
for a host of students
A second reason
to preserve
and
the
material
culture

traditions of polynesia places
value on the island societies
from which many students come
homes and villages and a way of
disappearing and changing
life
with modern technology and modern

ideas
A
as a
third reason
missionary tool
has brought
about many conversions much
postiive goodwill among our own
governments and those abroad and
ground
laying
of
fertile
friendship world
wide
worldwide
reason
the
fourth
encompasses the contributions the
center makes to the local
community providing
communityproviding
time
fulltime
full
employment for adults and part
time employment for high school
helping
to keep
students
families
stress
free because
stressfree
parents dont have to commute to
supporting
honolulu
local
organizations such as AYSO
kahuhu band may day through the
kahuku
day
use of the main theater laie
lale
lais
parade etc as a beacon to
bringing other companies and
development to laie
and as an
example of beautiful landscaped
litterA free landmark
litterfree
reason acknowledges
fifth
the PCC as an educational center
for tourists for the workers
themselves
for the community
people
researchers
for
through
channelled
the
university
and
for the new
generation of polynesians raised
in a new world
A
sixth reason places the
as
physical
center
the
manifestation a gift or reward
local people
if you will to the prophecy
and
in fulfillment of
prayer
A seventh reason establishes
the center and the only place
where polynesia can be studied
will be studied will survive

intact
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those who have criticized the
center idea have numbered all the
way from the top to the bottom in
some
the church organization
criticisms are actually fears
others can be termed complaints
while many are expressions of
hurt and disappointment
1 the predominant fear have
been for the welfare of the
university
students that in
studentsthat
learning entertainment skills
they would be diverted to seek
the tourist industry of waikiki
and abandon their education
an important concern has
2
always been for the polynesians
themselves and the fear of their
questions have
exploitation
centered on their being kept in
their place and whether their
greatest asset their natural
socialability
would
be
socia lability
marketed so well for profit by
the center that at some future
point they would cease to be
polynesians in the heart but by
design only
3
concerns about whether
the center concept would actually
were
work
real during the
centers early years relevant
fears addressed the distance of
laie from honolulu the inability
of little laie and laicans
laieans to
rise to such a challenge and the
lack of interest by the tourists
many church members
4
became very
vocal with their
opinions they felt the church
had no business in a commercial
venture they supposed the temple
would play second fiddle to the
center and felt that that would
be detriment to the spirituality
of the local saints they worried
about the impact of coffee and
smoking
non
drinking
coke
mormon dress
standards city
upon the
brought temptations
students and community and there
was confusion
in their minds

obligations
their church own
and their
state of
left off began
affairs
who
were
5

where

had
those
there
hukilaus
laus and who wished
loved the huki
11why
why spend
for its continuance
money
they said on a new thing
why
not improve an already
working thing
6
there were the real
fears of the local hawaiians
increase
towards
in
the
population the center would
bring a wariness of invasion
and being crowded out
cultural
clashes had already occurred and
they supposed more would take
place with an increase of
incoming polynesians
Polyne sians especially
the samoans who might gravitate
in in even larger numbers to
lale 7
laie
lais
during most of the
centers history there have been
strong feelings pinpointing the
term
long
career
longterm
of
lack
opportunities available to the
polynesians or locals at the top
levels of the center management
since its establishment they have

predominantly
mainland
caucasian
8
lastly and perhaps this
explains the continuing current
11certian
of a cer
certian
cerlian
tian mistrust of the
center itself is the feeling
that exists that something had
been railroaded through without
the knowledge or input of those
who would be intimately involved
in short what it comes down to
is the local people were not
asked and they continue to hurt
because they were not asked
and the
continueand
let me1 now continue
direction I will take will be to
discuss the rest of the centers
history manager by manager
the first manager over the
center was howard stone who had
years
2
come to hawaii just
before and who had served as
been

isthe
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mission president in samoa in
march of 1963 he was made the
stake president of oahu stake
seven months before the center
was dedicated october 12 1963
his term only lasted several
months according to his wife rita
because that job in addition to
employment
at
his
zions
and
his church
securities
responsibilities became too much
howard stones
of a burden
knwoledge
woledge
contribution lay in his kn
of polynesian customs hs fluency
with the samoan language and in
he is
his church experience
wtih holding the people
credited weih
together 1I believe meaning he
kept feelings in check and
maintained enthusiasm and a
contributory
contibutory
spirit towards the
completed center
the second manager of the
center was radburn robinson who
served from may to july of 1964
only 3 months
that leaves six
months
between him and his
predecessor a period of time
that 1I have yet to find who it
was who ran the center
in all
probability it was clissold
robinson was a professional
he sang with the
entertainer
whose
kings men
wife was
larraine days double
his
resignation came about because of
differences with the management
of the center particularly with
griliches
grilikhes
mike grilikhesi
4

the third manager

was

lester

served the center
1965
he was in new
from 1964
19641965
zealand in 1960 when plans of a
cultural center were brought to
him and he was asked for his
involvement in the construction
through
of a maori village
hawthornes
efforts in new
zealand the three maori houses
in the maori village were
with
authentic
constructed
duplicates of the carvings and
hawthorne

who

suhaka
tuku tuku panels from the nuhaka
tukutuku
meeting
house
in the north
hawthorne is also
island
responsible for the completion of
the maori war canoe and its
transportation and
subsequent
shipment to laie the canoe was
found in hemi witihiras paddock
freighted by rail to temple view
and completed along with the rest
of the carvings prepared for the

center
it
offered

under

himself who
to
services
his
mendenhall to serve the center
according to his oral history
interview the center had four
managers during its first nine
months of operation before he was
two more
made manager
thats
than 1I have named 1I hope future
research will identify them
As manager hawthorne writes
that he was in charge of all
operations and
employees
all
the entire management except the
night show so here we see that
the night show was already a
semi
independent unit from the
semiindependent
management a
rest of the center managementa
situation that occurred from the
night shows initial organization
and continued
for many years
more
me
digress at this
let
point although the night show
performers began as the members
of CCHs polynesian panorama they
away
were
from
the
taken
direction of wylie swapp and put
griliches
completely under mike grilikhes
a hollywood producer and husband
of larraine day a wellknown
well known
actress who was a mormon and
regas
nonmormon
jack
non mormon
a
choreographer who later joined
the church because of his center
they were a
association
they knew what
groupthey
forceful group
they wanted and set about doing
their jobs as professionals the
PCC dedication entertainment was
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and

was
ittheir

spectacular production
set a high
first night shows
standard for all those following
hawthorne
considered his
six months at the center a
first
missiona
mission a continuation of his
he
service in new zealand
claims that all the village
people were on missions that the
center as a whole was considered
a missionary effort
apparently
only a few professionals such as
time electricians were paid
full
fulltime
A
special note here the fact
that some people were paid and
others were not while working for
the construction of the center
and during those early years will
continue to be a sore spot among
the locals for many years to
come
pays
frequent
hawthorne
tribute to the people he worked
with
he
favored their
prevailing missionary spirit and
their common commitment to do
everything they could to make it
more was
a success
however
needed than that the center be a
labor of love in the red it had
to be a labor of love in the
black
wayne glaus began as the
acting general manager in january
of 1965 however he left the
general manager in the summer of
1967 making his total years at
PCC just under 3 years
glaus
came to
the center from the
church college of new zealand
where he was the former treasurer
and business manager
according to glaus his main
strength and the reason he was
chosen by mendenhall was that he
a
had
reputation of being
conservative with finances this
particular strength was needed at
the time of his appointment
because the center was having
serious
financial problems
a

was hawthorne

their direction

the profit plan
supposed to be
the center but
werent the center was borrowing
money all the time to meet the
with
church
payroll
the
guaranteeing the loans
the
travel industry people were
taking advantage of the centers
liberal ticket sales policy
the turning point of the
center came about in 1965 when
the marketing director was bert
thomas who had been in the travel
he visited
industry 15 years
the travel agents on a
all
regular basis selling them on the
center
at
his invitation bob
mcgregor president of trade wind
tours came out to the center
liked what he saw and put PCC in
the majority of his brochures
thereby making PCC a regular stop
for that companys bus tours
companies followed
after PCCother
was well on its way to
suit
success
its present
according to the original
intent of the center developers
the villages were supposed to be
the dominant activity but the
night show soon took over that
position making the other in what
glaus reveals
just something
tacked onto the sides
so one of the biggest
challenges glaus had was to build
up the villages to be something
museum
an
a
more
museuman
than
undertaking somewhat opposed to
by the night show directors who

according to
people were
flocking to

afraid of conflict of
attraction focus and importance
after all the show was the prima
donna
of the center
this
were

challenge was championed by david
hannemann who
the
later and
left
now
center
returned
as vice
serves
currently
president glaus in addition to
many
of his contemporaries
thereby credits hannemann with
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the birth of the pageant of the
long canoes and the re
revitalizing
vitalizing

village activities and
programs
glaus remembers that of all
the activities presented at the
center that he remembers best the
every
ceremony
flagraising
flag raising
ponolill
ponoi
morning where hawaii Pono
lill was
nonoi
sung
other signficiant events
of

many

during glauss term were
1
he hired josephine moeai
managers
as
general
the
secretary a position she held
until 2 1985 A
dinner served in the
samoan fale
was
begun where
guests were seated on mats and
ate from low tables
3
the snack bar was
enlarged to accommodate larger
crowds plus the service of the
dinner was moved there from the
samoan fale
4
admission tickets were
required for the show for
community people which generated
problems with them
5
dupus
the polynesian pupus
began to prepare food according
count there
to a specific body countthere

extra food to cart
home
6
local families were
invited in free but they were
required to dress in native
costumes under
the admonition
youre on stage at the PCC
As
soon as you enter
the gate
youre on stage to the public
special note the bringing in of
children was encouraged during
these early years to provide a
family look to the center but
with the occurrence of drownings
in the lagoon stricter labor
more
professional
and
laws
children are not
attitudes
permitted to accompany their
parents at work particularly in
the villages
7
the hawaii visitor
was no more

association
attraction
up

was formed

of the center sea life
park hawaii wax museum and the
bishop museum to develop good
relations among the four groups
and to participate in cooperative
advertising
8
the street
in 1967 an on
onthestreet
waikiki jaycees survey placed PCC
second to waikiki as the hawaiian
attraction visitors to hawaii
would remember most
wayne glaus resigned from
the PCC to accept a job in salt
lake city in education treasuring
most what he terms the spirit
of the center and regretting the
center never developing the
quality museum that was planned
for in the original stages
manager
number
four was
lawrence hanneberg who was given
the assignment while serving on
the PCC board of directors his
term lasting from 1967 to 1968
was a period of time of holding
while a permanent
the reins
general manager was being sought
the time period perhaps may have
proved too
long as hanneberg
bagan
to want to make real
changes rather than just band
aid
bandaid
solutions
before the construction of
the center while it was still a
and on behalf
dream
of the
college
church
of hawaii
hanneberg was charged with trying
a garment
to get a farm
manufacturer or other businesses
to establish factories in laie
and was unsuccessful hence his
role in the earliest history of
the center
hanneberg admits to being
a
outspoken
quality which
presented problems for him and
others
As general manager hanneberg
not paid and that
nonpaid
reveals he was notpaid
was all right because he did not
made

want

it

however

later

towards
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the end of his brief acting
managership he got a slight
special note
remuneration
renumeration
hanneberg had a business in town
and was commuting to laie
an
david
admirer
of
hannemann
like many others
hanneberg refers to him saying he
was one of the centers greatest
assets and that he didnt think
wed ever have had early
success at the center without
hannemanns contributions
hanneberg
refers to the
problems with bus drivers their
passing of the center
bypassing
early by
spoke
he
of the centers
give
them
to
reluctance
incentives to stop meaning not
only money but also free meals
and other special concessions of
the general feelings among center
personnel that the drivers would
sooner or later be forced to stop
by the sheer attractionquality
attraction quality
of the show so wait things out
that it was supposed that the bus
companies would welcome the tie
in of the PCC with the temple
they resented the extra amount
of time in laie
in reference
to the bus drivers 1I would add
anti mormon feeling
that their antimormon
was a major factor in their lack
and of course
of cooperation
there has always been opposition
to their mingling among the
student female employees
hanneberg has always been
proud of his
hi s association with the
center proud of his contribution
polynesian he was half
as a polynesianhe
hawaiian he states that being
connected with the center caused
him to
be treated well
he
disappointment
explains
his
resulting from trying to provide
employment and means of income to
areas in
village
selected
polynesian trying to keep them
producing native
active in
handicrafts but with no success

their inability to providea
merchandise
at
a
quality
at
consistent
due to
enough

consistent timetable
vernon hardisty came in to
the center august of 1968 and
hardisty had
1975
left march of PCC
as a lieutenant
retired in
colonel stationed at hickam air
force with a strong background in
planning military operations
his first and biggest function
was to
organize a management
structure because the 3 key
people leading the center before
him had
hannemann

all left

consequently

first
which

hanneberg
honey
bruce
organized the
he

designations
have basically survived
since then theater cultural
village
presentations
operations
food
services
accounting
gift shop and
maintenance
was
hardisty
although
designated director of operations
and acted as the general manager
he
really did not have the
power
independent
those
that
may imply
in truth he
titles
was co
of the center
codirector
director
with steve bennett director of
must be
sales and marketing
it
remembered too
that the night
management

griliches
show under mike grilikhes
remained a power unto itself

still

in hardistys oral history
interview he freely admits to
conflicts of personality during
his 7 years in the center
administration but adding firmly
he and bennett always tried
that appear
going in the same
to
direction that both were solving
problems successfully in spite of
the organization the board of
trustees caused them to operate
in that bringing in the board
sometimes multiplied particular
problems hence they both tried to
maintain a united front
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according to hardisty the
greatest strengths of his service
were

that

began the training
of those in middle management who
were given the opportunities paid
a

he

to attend
workshops and seminars
b
developed the
he
hospitality program which became
a really significant part of the
operation with the
overall
slogan
take a step towards a
guest
c he saw the considerable
improvement in food services
d
he saw to it that the
night show remained tight and
strong
e
he tried to keep the
spirit of all employees at a
level where they would respond to
something more than a pay check
to get them to feel a personal
involvement with the center
special
he paid
f
attention to maintaining the
buildings keeping plumbing up
to date etc
g
he paid tribute to
steve bennett for his efficiency
keeping
extremely good
in
records enabling them both to
chart the happenings in every
every day every
department
week for bennetts healthy yet
firm relationships
relatinships with tourist
companies
for his seeing the
provide a special
need to
building for the tour drivers
feeding them well etc for his
skillful handling of public
relations and for his seeing the
importance of the repeat business
to the center
h
for beginning the
expansion of the center with the
building
original
of
the
orientation building which is now
the gateway restaurant the new
11old
oid
old
administration building
moving the hawaiian village from
for

by

the center

area to its present
its originaladding
the marquesan

hardisty himself
admits feeling the decline and
describes this time as a strange
period
basically what occurred
was
that each director was
reporting directly to the board
there was no clear management
ladder to follow which caused
confusion among employees as to
whom they should be loyal the
board became the
executive
behind
the scenes
behindthescenes
controllers
and what actually occurred at the
end was that two directors went
against one
hardisty reports he sent in
his resignation in may of 1974
but did not leave until 1975 when
a new general manager was found
bennett and neilson left the
center about 6 months into the
next managers term
cravens was
william H
chosen to fulfill what the board
of directors thought was needed
a polynesian in the centers top
position
the board felt it
would make a difference to the
local community which had become
more
agitated
with
each
succeeding year with what they
big white brother
termed the
leadership at the center
cravens
appointment both
pleased and displeased the local
community and center employees
they admired his qualifications
as the former president of a
a
as
bank
former stake
president as a handsome former
football star yet they worried
samoan there
because he was a samoanthere
were
because of the
fears
structure of samoan society that
the PCC would become the samoan
cultural center
year was
cravens
first
bruised with negative talk due to
three basic reasons
a
he dismissed over a
dozen employees in restructuring
his new management
became

location
by
designed
village
jerry
loveland the present director of
the institute for polynesian
studies and acquiring 15 house
lots to provide housing for
certain center employee families
1I would like to make a short
digression here hardisty speaks
of problems in the village areas
and 1I would like to enumerate
them quickly noting that some of
occur
these problems
still
occasionally but very much to a
lesser degree due to what may be
increased
termed
the
sophistication of the village
workers
a
the villages need
constant supervision to stay
pay
attention and to
alert
remain and not wander off with
friends and familiar guests
b
the villages and what
was presented there from day to
day were inconsistent in quality
and information
c
sometimes the villages
were left completely empty
d
certain periods of the
day were marked regularly with a
energy
down
and
slow
in
enthusiasm
in the fifth year of
hardistys and bennetts co
directorship the PCC executive
board stepped in and named a
third director making what has
often been termed locally as the
hence
three headed monster
threeheaded
hardisty became director of
financial operations overlooking
food
business
the
office
services maintenance and shop
polynesia bennett remained as
director of sales and marketing
and norman nielson was designated
director of cultural productions
75 were
197275
the years then from 1972
very hard especially during the
last year when center morale
70

low

placed his friend
and fellow samoan as the manager
of the theater
the community
interpreted this as the beginning
samoa
of the fais
fals
fas
even though cravens was
c
a polynesian he did not come from
cravens admits
the local ranks
to coming to laie and the center
for the first time after he had
been asked to be the general
manager
in american samoa
cravens did not address the
pulse of the community
cravens had his dreams for
the polynesians and he tried to
express
during
them
his
managership the next 7 years
a
he wanted them to live
up to their strong faith and
he

b

spirituality

the tourists
and the polynesians themselves to
see a life beyond weaving mats
and climbing coconut trees
c
he wanted them to be
a
gospel
integrated
into
lifestyle rather than a cultural
one
d
them to
he wanted
retain their number one ability
to share and to be charitable
e
he wanted them to
succeed
before cravens time the
board of directors actually ran
and managed the center
he was
the first manager to insist on
precedence over the board in a
matter of speaking with the
only as
functioning
board
advisors except in really major
decisions it must be said of
the board at this time that it
more
became
business like in
businesslike
and policies even
their attitudes
cravens
allowing
to
be
compensated
according
to
comparative
industry
level
managers
the cravens years were
changing years
challenging and changingyears
b

he wanted
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with both peaks and valleys
1
travel became
airline
a
cheap
bargain
real
consequently
the number of
tourists visiting the center hit
a million within a year
2
the internal revenue
service continued court hearings
to determine the non
nonprofit
profit
status of the center
3
cravens presented a
cut rolemodel
clear
role model for young
clearcut
Polyne
polynesians
sians
4
cravens bent so far to
accommodate polynesians the line
charity and business
between
cravens
became
blurred
can
generosity
be
partly
attributed to his role as stake
president of laie stake
5
he presented to south
pacific leaders the reality of a
polynesian corporate leader
6
he conducted a large
scale expansion program

the new orientation
building
b
the new maintenance
purchasing warehouse
c
the new theater
11old
new
d
oid
old
the
administration building
e
enclosed the front
entrance and enlarged parking lot
f built and enclosed the
gateway restaurant
h
established the graphics
department
i newcontracted with baba kea
made
professionallymade
for
professionally
uniforms for the whole center
7
introduced a new show
invitation to paradise
8
improved programs with
the visitors center bringing
about great success in missionary
work
cravens resigned in 1982 to
the shock of many who admired his
remembering
leadership
his
approachfulness his
class his approachfulnesshis
spirituality he was replaced by
a
employee

the present general manager
a former
ralph rodgers
jr
missionary and mission president
to samoa former director of the
promised valley
playhouse and
church pageants and productions
and a regional representative
rodgers differs from other
general managers in that he is
and
especially
innovative
creative having the flair and
authority to make his ideas a
reality in the last 4 years he
has been a most productive
a
accomplishing
leader
formidable list of projects
1
he initiated the program
working around the center which
has familiarized management with
aspects of the center
all
operations
2
he landscaped the whole
center for a more natural
atmosphere
3
he transformed the hale
aloha theater to the new lagoon
pageant theater
4
he is responsible for
new
buildings
mission home
chapel
fijian spirit house
village museum
in the old
village orientation building
and
fishing
hut
tahiti
yoshimurals
yoshimuras
Yoshi muras
murals
murais store
5
renn ovated the
he
rennovated
gateway restaurant
6
he revitalized the
center with new signs and a new
entry way to the villages with a
bridge crossing over the lagoon
to samoa
7
he produced and directed
a new night show
8
he lately directed the
own
advertising
centers
you havent been to
campaign
if
the PCC why did you come to
hawaii
9
he funded the fijian
canoe project which IPS thanks
him for
10 and he brought wyland to
72

paint the whaling wall IX
ralph rodgers will continue
to build his dreams at the center
and we can only thank him for
keeping the center new and
exciting
conclude
to
this
presentation 1I would once more
like to quote edward clissold 1 I
commend atin for
commendation
have nothing but commendatin
the people that are in charge now
1I think
and what they are doing
1I were in charge
probably
if
id
some
things a little
do
differently
but 1I cant be
1I wouldnt go
critical because ways
back to the old
the old
dreams and the old plans
these
ways dreams plans are so much
more forward looking and greater
than the ones we had that 1I can
do nothing but support it
there is nothing more 1I
would like to add except perhaps
to pay tribute to the cultural
1I think
center
each one of
if
us were to put aside all our
criticisms and hurts of the
center we would discover a
genuine affection for the good
the affection may
old PCC
focus on a person a particular
activity a special experience
like family the center will
always be a part of us

